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Process Overview



Design Team Boards and PartnersCore Group



Community & Stakeholder / User Engagement

3 Design Team Visits to 
Grand Island

50+ Fonner Park 
Stakeholders Met in Person

1 Public Open House 
Workshop

300+ Completed Online 
Surveys

40+ Stakeholder Phone 
Interviews











Master Plan Recommendations





Assessment Submitted for American Rescue Plan Act Funding

Infrastructure Improvements:

• Address Campus flooding issues.

• Improve landscaping and lighting.

• Increase connectivity with Campus east of 
Big Red Barn.

• Position State Fair Blvd. as primary Campus 
access point.







Market Growth Recommendations



Market Supportable Development/Improvement Strategy

Livestock Facility Program:
• Expand Cattle and Sheep barns to increase capacity by 
approximately 20 percent.

Equestrian Facility Program:
• Primary Show Ring and one Secondary Show ring, with 

at least one enclosed and the other covered.  Minimum 
size for each 125’x250’.

• Two warm-up rings (minimum size 120’x240’) adjacent 
to the Primary and Secondary show rings; preferably 
covered.

• Covered/enclosed access to 800 stalls.







Cost/Benefit: GILCA Facilities Expansion Benefits Summary

ANNUAL 
EMPLOYMENT

(FULL & PART-TIMEJOBS)

CONSTRUCTION 
PERIOD IMPACT

$25.0M

ANNUAL 
PERSONAL INCOME

$4.7M 141

SUMMARY OF KEY INCREMENTAL PERFORMANCE PROJECTIONS ASSOCIATED WITH 
EXPANDED EVENT FACILITIES TYPICALLY USED BY GILCA EVENTS AT FONNER PARK

(Annual Operating Impacts Upon Stabilization Plus One-Time Construction Period Impact, 2021 dollars)

ANNUAL 
DIRECT 

SPENDING

$8.5M

ANNUAL 
INDIRECT/INDUCED 

SPENDING

$4.5M

ANNUAL
ECONOMIC 

OUTPUT

$13.0M+ =

ANNUAL STATE 
TAX REVEUNE

$570,700

ANNUAL 
EVENTS

45

ANNUAL 
UTILIZATION 

DAYS

139

ANNUAL 
ATTENDANCE

134,200

ANNUAL 
HOTEL ROOM 

NIGHTS

24,300

ANNUAL COUNTY 
TAX REVEUNE

$128,700

ANNUAL CITY
TAX REVEUNE

$267,500



Market Supportable Development/Improvement Strategy

Conference and Event Space Program:

• Meeting Space – 8,000 SF of breakout meeting space 
subdividable, upscale.

• Connecting Casino to other Fonner Park assets.

• Ballroom/Multipurpose Space – 20,000 square feet 
subdividable, column free, carpeted.





Cost/Benefit: Conference Center Facilities Expansion Benefits Summary

ANNUAL 
EMPLOYMENT

(FULL & PART-TIMEJOBS)

CONSTRUCTION 
PERIOD IMPACT

$5.5M

ANNUAL 
PERSONAL INCOME

$1.1M 33

SUMMARY OF KEY INCREMENTAL PERFORMANCE PROJECTIONS ASSOCIATED WITH 
EXPANDED CONFERENCE CENTER EVENT FACILITIES AT FONNER PARK

(Annual Operating Impacts Upon Stabilization Plus One-Time Construction Period Impact, 2021 dollars)

ANNUAL 
DIRECT 

SPENDING

$1.9M

ANNUAL 
INDIRECT/INDUCED 

SPENDING

$1.0M

ANNUAL
ECONOMIC 

OUTPUT

$2.9M+ =

ANNUAL STATE 
TAX REVEUNE

$126,000

ANNUAL 
EVENTS

85

ANNUAL 
UTILIZATION 

DAYS

210

ANNUAL 
ATTENDANCE

53,700

ANNUAL 
HOTEL ROOM 

NIGHTS

5,400

ANNUAL COUNTY 
TAX REVEUNE

$31,100

ANNUAL CITY
TAX REVEUNE

$57,700



Market Supportable Development/Improvement Strategy

Arena/Entertainment Event Space Enhancements:

• Diversify existing seating options.

• Enhanced food & beverage options and points of sale.

• New club lounge with upgraded food service and 
premium access.





Cost/Benefit: Heartland Events Center Renovation Benefits Summary

ANNUAL 
EMPLOYMENT

(FULL & PART-TIMEJOBS)

CONSTRUCTION 
PERIOD IMPACT

$745,000

ANNUAL 
PERSONAL INCOME

$571,900 18

SUMMARY OF KEY PERFORMANCE PROJECTIONS ASSOCIATED WITH 
RENOVATED HEARTLAND EVENTS CENTER FACILITIES AT FONNER PARK

(Annual Operating Impacts Upon Stabilization Plus One-Time Construction Period Impact, 2021 dollars)

ANNUAL 
DIRECT 

SPENDING

$1.0M

ANNUAL 
INDIRECT/INDUCED 

SPENDING

$0.6M

ANNUAL
ECONOMIC 

OUTPUT

$1.6M+ =

ANNUAL STATE 
TAX REVEUNE

$68,500

ANNUAL 
EVENTS

8

ANNUAL 
UTILIZATION 

DAYS

30

ANNUAL 
ATTENDANCE

25,100

ANNUAL 
HOTEL ROOM 

NIGHTS

2,300

ANNUAL COUNTY 
TAX REVEUNE

$19,300

ANNUAL CITY
TAX REVEUNE

$30,500



Cost/Benefit: Summary of Combined Scenario Benefits

SUMMARY OF KEY PERFORMANCE PROJECTIONS ASSOCIATED WITH 
COMBINED MASTER PLAN FACILITIES DEVELOPMENT AT FONNER PARK

(Annual Operating Impacts Upon Stabilization Plus One-Time Construction Period Impact, 2021 dollars)

ANNUAL 
EMPLOYMENT

(FULL & PART-TIMEJOBS)

CONSTRUCTION 
PERIOD IMPACT

$31.2M

ANNUAL 
PERSONAL INCOME

$6.4M 191

ANNUAL 
DIRECT 

SPENDING

$11.4M

ANNUAL 
INDIRECT/INDUCED 

SPENDING

$6.1M

ANNUAL
ECONOMIC 

OUTPUT

$17.5M+ =

ANNUAL STATE 
TAX REVEUNE

$765,300

ANNUAL 
EVENTS

138

ANNUAL 
UTILIZATION 

DAYS

378

ANNUAL 
ATTENDANCE

212,900

ANNUAL 
HOTEL ROOM 

NIGHTS

32,000

ANNUAL COUNTY 
TAX REVEUNE

$179,200

ANNUAL CITY
TAX REVEUNE

$355,700



Additional Project Recommendations











East Boulevard



East Boulevard & Big Red Barn Edge



Big Red Barn





Outdoor Event
Greenspace





Cost Estimates 
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